
Town of Grafion Technology CommittecEcElvEorOWN CLERH

Meeting Minutes ?`

via Zoom 2022 FEB 3 I PM 3: 36
January 5, 2022

Regular Business

Attendees: Bob Carroll, Bob Flassinger, Dave Robbins

Members absent: Alan Baker, Bill Jones

Call To Order

* The meeting was called to order at 7:05 PM by Mr. Robbins.

Public Input

* None

Update from Town Administrator

* No update provided to the Committee

Topics for action in 2022

* The Committee discussed potential topics of interest, to be recommended to the Town

Administrator:

* The planned procurement of and transition to new financial software VADAR

* Risk assessment

Using a guide such as the National Institute of Standards and Technology

141ST Cybersecurity Framework CSF, assess cybersecurity risks of

importance to the Town and plan safeguards and activities to mitigate

those risks.

Included in the Community Compact Business Continuity Best Practicers

work performed in 2016.2017 was a "comprehensive IT assessment with

focus on Business Continuity, Disaster Recovery, Network and Security,"

the results of which may serve as at least a partial starting point for an

updated risk assessment.

* Policies

* Review of existing IT-related policies for possible updating

* Consideration of additional IT-related policies that may be needed

* Vulnerability assessment

* Assessment of IT vulnerabilities by, for example, penetration testing

Committee membership

* Mr. Robbins reported that he had contacted Mr. Jones and that Mr. Jones indicated that he

planned to resign his position on the Committee. When that resignation becomes
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effective, the Select Board will be able to advertise a vacancy and appoint a new

Committee member.

Review Prior Meeting Minutes

Upon motion of Mr. Hassinger, seconded by Mr. Carroll, the minutes of December I,

2021 were unanimously approved.

Motion to Adjourn

* Upon motion of Mr. Hassinger, seconded by Mr. Carroll, it was unanimously voted to

adjourn the meeting at 7:35 PM.

Exhibits

* Draft Minutes ofDecember 1, 202/ Meeting, David Robbins

Respectfully Submitted,

David C. Robbins, Chair
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